Program of the session / lMpoepama ceccii

20" of December / 20 2pydHs

Key Learnings / Fon06Hi 30480aHHA:

Align basic knowledge in innovation ecosystem development - Share best practice in building industrial hi-
tech/innovation ecosystems & clusters - Formulate a first common objective for the development of an integrated
innovation ecosystem in Dnipro

BupisHamu 6a308i 3HGHHA 8 MeMi po38UMKY iHHO8aUiliHUX eKocucmem — Po30inumu Kpaw,i npakmuku 8 nobyodosi
npomucaosux xatimek/iHHosayiliHux exocucmem ma kaacmepie — Cihopmysrosamu nepuly CrisbHy memy 015
p038UMKY iHME2POB8AHUX, IHHOBAYilIHUX ekocucmem 8 LHinpi

9:00 Welcome and Introduction / BeegeHHsA

11:00 -

11:15 -

13:00 -

Introduction of TUMint & VDI/VDE-IT - Introduction into the concept of innovation, innovation and
research, innovation and transformation

O3HatlioMmneHHsA 3 dianbHicmio komnaHit TUMint ma VDI/VDE-IT. BeedeHHa 6 Koyenuii iHHosauit,
docnidmceHs, iHHosayili ma mpaHcgopmayii

Introduction into the concept of innovation ecosystems including the presentation of examples
from TUMint and VDI/VDE-IT -

BeedeHHs 8 KOHUenuii iHHoBauyiliHUX eKocucmem, 8K/AYHO 3 MPe3eHMauismu ma npuKkaadamu eio
TUMint ma VDI/VDE-IT

Introduction of best practices of TUMint and VDI/VDE-IT

O3HaliomneHHA 3 Kpawumu npakmuxkamu eid TUMint ma VDI/VDE-IT

Coffee break / Nepepsa Ha Kasy
Part 1 Open Discussion / Group Work

What are the most important elements of an Innovation Ecosystem

AKumu 01 8ac € Halibinbw saxusi enemeHmu iHHO8AUIUHUX eKocucmem

Fact-finding - Ukraine innovation context — what are current opportunities and challenges in Dnipro
region/whole Ukraine to establish a vibrant innovation ecosystem

@akmax ma yKpaiHCbKUli KOHMeKCcm: AKUMU € MOMOYHI MOX(/IUBOCMI MA BUK/AUKU 8
JHinposcbkomy pezioHi / 8 yinomy no YKpaiHi — 014 8CmaHo8aneHHA OUHAMIYHOI iHHosauiliHOT
ekocucmemu

How have these challenges been managed /responded to?

AKumu marome 6ymu 8i0nosidi Ha yi BUKAUKU — AK HUMU yripasasmu?

Summary of findings and presentation of best practices in Ukraine

CniinbHe pe3tome ma 8UCHOBKU KPAWUX MPAKMUK 8 YKPAiHi

14:00 Launch / Nepepsa Ha 06ig

14:00 - Analysis of National Innovation Systems (ANIS) / AHani3 HauioHanbHoi IHHOBaLiiiHOT CucTemu

(AHIC)

Presentation of the ANIS approach and its relevance to develop an institutional and programmatic
support tool for Dnipro and the region

lMpezeHmauisa nioxody AHIC ma lio2zo penesaHmMHocmi 00 po38MUKy, AK iHcmumyuitiHozo,
cUCMeMHOo20 iIHcmpymeHmy po3sumeky 041 [JHinpa ma pe2ioHy



e The innovation system and its key actors - How to characterize an innovation ecosystem - Key
actors and its interplay - Institutional and programmatic support tools - Monitoring and controlling
ecosystem: IIRD
IHHOBaUiliHO cucmema ma ii 20/108HI AKMOpU — AK oxapakmepuzysamu iHHo8auiliHy ekocucmemy —
Knroyoesi akmopu, ix poni ma 83aemo0ia — IHcmumyuyiliHi, cucmemi 3acobu ma iHcmpymeHmu
niompumrku — MoHimopuH2 ma KOHMpPOosib eKocucmemu

15:30 - Coffee break / NepepBa Ha KaBy
15:45 Part 2 Open Discussion / Group Work — Biakputa guckycia / Fpynosa pob6oTa

e Self-assessment of the Ukraine National Innovation System based on the ANIS approach -
Mapping of Macro, Meso and Mico Level - Identification of strengths and weaknesses on these
different levels - Draft a first list of main challenges and ideas for interventions
JiaeHocmuka HayioHaneHoi iHHosayiliHOi cucmemu YKkpaiHu Ha ocHosi AHIC nidxody — MenniHe
Ha pisHax Makpo, Me3o ma Miko — I0eHmugikausa cunbHUX Ma cAabKux CMopiH Ha Uux PigHAX —
Lpadm nepenik 20108HUX BUKAUKI8 ma [Oell 0519 NOKPAWeHHA

17:30 Final discussion / ®iHanbHa guckycis.

Formulate a first common objective for the development of an integrated innovation ecosystem in
Dnipro

®opmynrosaHHsA 1-0i cninbHOi Memu 018 PO38UMKY iHMe2poB8aHoI iIHHOBAYilIHOI ekocucmemu 8

AHinpi
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21 of December / 21 rpyaHs

Key Learnings / Fl0/10BHi 3aBAaHHA

- Present and discuss relevant, strategic frameworks and initiatives with regard to integrated innovation
ecosystems - Define a set of ‘quick wins’ — short-term initiatives that shall build confidence among regional
stakeholders - Agree on next steps and overall roadmap

lpe3zeHmysamu ma OUCKymysamu peanesaHmHi, cmpamezivyHi gppelimeopku ma iHiyiamusu rno
B8iOHOWeEHHI0 00 iHMezapauyiliHux, iHHo8ayiliHUX eKocucmem — BuzHauumu «wWeuoKi nepemoau»
(KopomkocmpoKosi iHiuiamusu, wo 0038050mb Mobyoysamu 008ipausi 8iOHOCUHU MiXC pe2ioHaAbHUMU
cmelikxondepamu) — Y32o0umu HacmynHi KPOKU ma 3a2asbHy O0POXCHIO Kapmy

9:00 Short review of results / Pesiome 1-ro gHa

e Fundamentals of Innovation Policy (Policy making circle, key elements of innovation support program,
roles and responsibilities) - How does modern policy making works? - What are the key actions to turn
policy into actions? - Key outline of potential support program - What are the key steps - Who to
involve - Key program design features
OcHosu IHHosauiliHOi monimuku (Koso noaimuku, Kaw4oei enemeHmu npo2pamu niompumxu
iHHosayil, poni ma 8ionosioasbHocMI) — AK NPAYOE CyyacHa noaimuka iHHosauili? — aKi Kao4yoei Oii
nonimuKku marome HasepHymu 00 0ili? — Kaovosi me3u npoz2pamu niompumxu iHHosauili — AKi 20/108HI
Kpoku —Xmo mae bymu 3anyyeHum — [07108Hi 0cobaugocmi po3pobku makxoi npozpamu

10:00 Part 3 Open Discussion / Group Work - Bigkputa guckycia / lpynosa po6ota



e Continue list of ideas of interventions - Prioritization of measures: Effort-Risk - Presentation of good
practices from peer countries

lpodosxcumu nepenik ideli w000 NOKpPaAWEeHHs ma enausy — Bucmasumu nipiopumemu 3miH: 3ycunns
— Pusuku — lpe3eHmauia Kpawux Npakmuk 3 iHWux KpaiH

11:00 - Coffee break / Nepepsa Ha Kasy

11:20 continuation of part 3 — npoAoBXeHHA YacTuHU 3
12:30 — 13:30 Launch / Nepepsa Ha 06ig

13:30 Part 4 Design of Dnipro innovation ecosystem

e Define a set of ‘quick wins’ — short-term initiatives - Agree on next steps and overall roadmap
Pospobumu nepesik «W8UOKUX epemoz» - KOPOMKOCMPOKOBUX iHiyiamue — Y3200umu HacmynnHi
KPOKU Ma 3a2a1bHY O0POXCHIO Kapmy

15:00 - Coffee break / Nepepsa Ha Kasy
15:15 Reflection, Summary, Implementation — l'pynoBsa pednekcia — Nigcymkm — BnpoBagKeHHs

e Repetitorium of workshop content - Discussion of implementation potential - Development of transfer
strategy - Lessons learned - Feedback round
Miocymku sopkwony — [JUcKycis npo nomeHuyian — nepcriekmusu 8rnposadiceHHA — Po3pobKka
cmpamezii mpaHcgepy — YpoKu cecii — 380pomHili 38°A30K
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Organizers & Partners / OpraHisaTopu Ta napTHepU
e Association of Industrial Automation of Ukraine / AcouiaLis «nignpruemcts npoMmncaosoi
aBToMaTM3auji YkpaiHu» (AMMAY)
e Dnipro Aerospace Cluster / IHiNpOBCbKMIA KOCMIYHMI KiacTep
e Agency of development of Dnipro / AreHujia po3suTky [Hinpa
e Council of Dnipro’s region / iHinponeTpoBcbka obnacHa paaa
e Interpipe / IHTepnain (ronoBHMIA cnoHcop)

Consultants from Germany / MpoBigHi KOHCYNbTaHTU 3 HiMeYUUHM:
e TUM International: Friederike Hettinger
e VDI/VDE-IT: Johannes von Hoyos



